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ABOUT US:

Lochearn School is a Pre-Kindergarten to Grade 5 school in Rocky Mountain House,
Alberta.
We serve students living within the town limits as well as students living within the
County of Clearwater.
Our student population is 320 students.

Teaching and learning is very exciting and meaningful at
Lochearn School!

Kindness

Assessment

Inquiry

A culture of engagement, a focus on kindness, assessment and inquiry based
learning all form an integral part of our learning at Lochearn School.

GUIDING PRINCIPLES:
Our Vision
Students First: All Students Succeed
Our School Mission
Shaping potential in a global
environment.

Our School Motto
Learning Together, We Excel!

Our Kindness Virtues
• Caring • Courage • Inclusiveness • Integrity • Respect •Responsibility

OUR PROGRAMS:

Gym Games
Choir

Volunteer Reading Program

Running Program

Music Program

Connect Club

STUDENT LEADERSHIP:

Learning Commons Team

Recycling Managers

Leadership Team

Milk Managers

Peacemakers

Crosswalk Leaders

SUMMARY OF MAJOR ACCOMPLISHMENTS:
We continue to develop the implementation a school wide digital portfolio program,
Freshgrade. This replaced traditional binder portfolios which were sent home three
times a year and the traditional report card. We have seen an increase in comments
from parents, on student assessments, in the portfolios.
We implemented Levelled Literacy Intervention groups, in division one and saw
signiﬁcant improvements in reading.
We implemented “Guided Reading” in all grades and the Lucy Calkins writing program
and saw an increase in engagement in writing.
We continued with the “Dare to Care” bully prevention and life skills program.
We implemented a “Kindness Program.”

ISSUES, TRENDS, AND FUTURE DIRECTION:
We continue to focus on engaging and meaningful learning environments, with a
focus on quality assessments to personalize learning. Since students have missed a
number of days due to Covid, we have found that many students are about 4 months
behind where they should be.
Differentiation is challenging in larger sized classrooms with very diverse social and
emotional needs. Through our Collaborative Response Model process, we are
identifying strategies and supports for skills that we can develop in students. We are
also continuing with learning about trauma informed practices to support students
more effectively with social/emotional needs. We continue to develop the “Wellness
Room” to support students with learning strategies or making friends, solving
conﬂicts and strategies for self regulation. We have started to implement a “Kindness
Virtues Program” with a focus on: “Caring, Courage, Inclusiveness, Integrity, Respect
and Responsibility.” Students are recognized daily for their kindness during morning
announcements and at our monthly virtual assemblies.
Due to the new protocols for the 2020-2021 school year, we paused our clubs and
teams so we do not mix cohorts. However, we are continuing with “Connect Club” to
help students learn how to make friends and be friends, but these students will be
connected through their cohort.

ISSUES, TRENDS, AND FUTURE DIRECTION (Con’t):
To support students beyond the classroom with academics, we are continuing with
extra reading support for Grades 1-3 by continuing to implement Leveled Literacy
Intervention, which is daily, intensive, small group instruction to support striving
readers.
We created a combined class in grade 3 and 4 to reduce class sizes and added a
grade 2 classroom for the 2021-2022 school year.
Teachers are continuing their professional learning in assessments by attending
workshops including Geri Lorways virtual Math workshops, Allison Ryan’s virtual
workshops “Learning at the Primary Pond,” and the Lucy Calkins Writer’s Workshop.

OUR PLAN:
Part 1: Analysis of Context
What do we know about our learners?

Lochearn School is located in Rocky
Mountain House and enrols
approximately 320 students from
Pre-Kindergarten to Grade 5. Staff,
students and parents work together
to create a collaborative and caring
school community. Teachers work in
teams in Community of Practice, and
in our Collaborative Response Model
to inquire, explore and reﬂect on
issues and strategies to impact learning.

Part 1: Analysis of Context
What evidence supports what we know about our learners?
Teachers work in teams in Community of Practice and in our Collaborative Response
Model to inquire, explore and reﬂect on issues and strategies to impact learning. We use
a variety of data to inform learning including common math assessments, writing
assessments, guided reading, Fountas and Pinnell benchmarking, student connectivity
surveys, staff surveys and parent surveys.
We focus on a variety of formative assessment strategies including goal setting, peer
and self assessments, reﬂections and feedback. We use an interactive reporting system
(Freshgrade) to document and communicate student learning.
We have found that due to the covid year where students missed a signiﬁcant amount of
school, there are some signiﬁcant learning gaps with some students. With multiple
abilities and levels in our classrooms, the question becomes, how do we personalize
learning to meet the needs of all students?

Part 2: Focus and Planning
What focus emerges as a question to pursue?

How do we best assess and evaluate student learning for more
personalized learning?

Part 2: Focus and Planning
What is our plan?

We are continuing with these questions:

Assessment:
In what ways can portfolios and collections of evidence:
●

serve as an opportunity to be in conversations with students about learning?

●

support student learning, inform instructional design and communicate to others?

●

be transformed from an event that is to be endured to a process that can both
inform learning along the way and summative decision making?

●

support teacher professional judgement?

Herbst, 2018

Part 2: Focus and Planning: Strategies
What professional learning do we need?
We divided our professional learning between grade team members. One grade team
member from each team is being trained in Lucy Calkins Writer's Workshop and one
grade team member is receiving professional learning in Math (Geri Lorway).
During our Community of Practice time, teachers will decide on a question of inquiry
from either math, reading or writing with a focus speciﬁcally on assessments and
decide a question that they would like to investigate to improve student learning.
Our professional learning days include learning about best practices on assessment
(including helping others to make visible what is currently invisible, looking at evidence
and proof of learning and feedback) with a focus in reading, writing and mathematics.
We also continue with our CRM process on professional learning days where students
bring their data forward to discuss the needs of students and possible supports ,
interventions and other next steps.

Part 2: Focus and Planning: Strategies
●

Ensure staff understand the issue and present evidence
○
○
○

Use case studies (using various student work samples/assessments) to
determine next steps in Reading, Writing and Math
Use our whole school data to identify gaps and areas of growth to target
Professional Learning -Webinar by Sandra Herbst

●

Each teacher on the grade team will research assessments in either
Reading/Writing or in Math. On our professional learning days, teachers will go
into groups based on what they are researching to collaborate.

●

Teachers will identify appropriate tools to assess student success in Math,
Reading and Writing (survey, conversation, observations,academic screens etc)
and focus on next steps and personalizing learning.

Part 2: Focus and Planning: Measures
●
●
●
●
●
●
●

Student achievement - September F&P results combined
Student achievement - September MIPI results combined
Teacher survey every two months to share their results from research and their
growth
Identiﬁcation of conceptual understandings-evidence in lesson plans and
assessments
Evidence of clear criteria-teachers share within grade teams
Evidence of student goal setting and self reﬂection-teachers share within grade
teams
Evidence of multiple feedback loops-teachers share within grade teams

Part 3: Implementation: Reﬂect, Adjust, Celebrate
How will we know our plan is making a difference?
We will know our plan is making a difference when we have closed the learning gaps.
We will be using our results from the MIPI, common math assessments, common
writing assessments, the Fountas and Pinnell Reading Benchmark and phonics
assessments. We will also be using student surveys, staff surveys to receive feedback.
We will be triangulating data through our observations, conversations and artifacts to
ensure our plan is making a difference.

Part 3: Implementation: Reﬂect, Adjust, Celebrate
August Staff Meeting:
● Present evidence and review the issue
● Conﬁrm dates and deadlines for screening of students
● Review the process for collaboration on data and interventions
● CRM Transitioning
● Guest speaker:closing the gap
September Staff Meeting and Non-Instructional Day
● Review and collaborate on both F&P and MIPI results and identify students
groups and intervention strategies and schedules
● Cathy Coers from CARC (am/pm)
October Staff Meeting and Non-Instructional Day
● CRM (Tier 1/Tier 2 interventions/supports)
● Examine appropriate student achievement results
● Examine Student Engagement: review observation and implement
interventions based on our data collected
November Staff Meeting and Non-Instructional Day
● Review and collaborate on F&P and MIPI results to determine effectiveness of
interventions
● CRM (Tier 1/Tier 2 interventions/supports)
December Community of Practice
● Review ﬁrst term/semester progress and celebrate successes

Part 3: Implementation: Reﬂect, Adjust, Celebrate
January Staff Meeting and Non-Instructional Day
● Cathy Coers from CARC (am/pm)
February Community of Practice:
● Guest speaker:closing the gap
March Staff Meeting and Non-Instructional Day
● CRM
April Staff Meeting and Non-Instructional Day
● Review and collaborate on both F&P and MIPI results and identify students
groups and intervention strategies and schedules
● Review intervention processes and revise as needed
● Examine student achievement results
● CRM to reshuﬄe student groups for next round of intervention strategies
● Examine Student Engagement: review observation and implement
interventions based on our data collected
May Staff Meeting and Non-Instructional Day
● Review and collaborate on F&P and MIPI results to determine effectiveness of
interventions
● CRM
June Staff Meeting and Non-Instructional Day
● Cathy Coers from CARC (am/pm)
● Review third term/semester progress and celebrate successes

PROFESSIONAL DEVELOPMENT PLAN FOR 2021.2022:

This plan was developed in collaboration with staff and parents through surveys and conversations at staff
meetings and at school council.

